Buddies Clubs and Services
Lone Working Policy
Buddies Clubs and Services are committed to promoting and maintaining safe methods of working for all employees.

Outreach service (community or home based) will mean that staff members will spend time alone with individuals out with the normal office hours of Buddies 

It is recognised that the lone working policy will act to protect both the staff member (enhanced personal safety) and the service user (from risk of abuse).

As part of our general policy to ensure safe working practise, monitoring arrangements will include unannounced visits by the senior worker and monthly meetings with each outreach staff member. Service users will be notified of these arrangements in the outreach information pack.

General Personal Safety 
Mobile Phone

Staff can choose to use their own phone however, there are work phones available if staff member wishes to use them. 
It is staff’s own responsibility to ensure that this is switched on and sufficiently charged (battery and available credit) during the working period.
Risk Assessment

Not all support carried out in the home or community setting will necessitate the use of lone working procedures. Risk assessment will be carried out on all service users to establish if the lone working procedure should be implemented. Until this assessment has been carried out meetings should happen in a public place or environment where others are close by i.e. in another room and lone working procedure should be followed.

Where a risk assessment raises important issues e.g. the risk of injury to the service user or staff member, it might be necessary for more than one staff member to be present for certain activities. If this still does not ensure safety the service may have to be stopped. Parents/carers will be kept informed on all of these issue.

On-Call
Refers to the staff member with designated responsibility for monitoring lone working.
During office hours this will be done via the office Monday-Friday 8.30am-6pm, out with these hours there will be an individual designated for On-Call duty. 
All normal policies and procedures are to be adhered when on call duty.
The On-Call folder will contain the following





1
Mobile phone numbers for all outreach staff.






2
Home phone numbers for all outreach staff.






3
Emergency numbers / Doctors number.

All the above information is contained in the staff consent form, copies of which are in the folder
4
Time, duration and location for all support work.



5
Call in time for staff member at the beginning and 




end of each service
6
Contact details for all service users 
7
Staff members allocated to outreach service will have a copy of the individual service users consent form, small first aid kit, outreach plan and any other relevant forms needed at all times during the service.

Procedure for Lone Working

The lone worker will,

1
Be allocated duties giving them location and service users details as far in advance as possible.

2
Be given details of the On-Call person.
3
Ensure they have all relevant paperwork.
4         Ensure their mobile phone is switched on, charged and has sufficient funds for that service.
5
Convey any important information.
The On-Call Worker will,

1
Note the location, duration and specific contact times of each staff member doing outreach.
2
Ensure that their mobile phone is fully operational.
3
Check the On-Call folder.
4
Be aware of procedures in an emergency situation.
Procedures in Emergency Situation

There are 2 types of emergency situations for an On-Call staff member






1
Pseudo Emergency.

2
The lone worker makes a call indicating they are in an unsafe situation.

Pseudo Emergency – where an emergency appears to be occurring but actually is not. (THIS IS FAR THE MOST LIKELY of all emergency situations and arises from where the staff member’s mobile is not reachable (THE BATTERY IS LOW, NO SIGNAL, and PHONE IS SWITCHED OFF). Where a staff member is aware they are unable to use their mobile they should contact the On-Call staff member from a land line. (AT THE VERY LATEST THIS SHOULD BE UPON ARRIVAL HOME).

The lone worker makes a call indicating they are in an unsafe situation.
Staff member/s should use their own discretion in assessing unsafe situations. If a serious incident/accident occurs, you would immediately phone for relevant emergency service Then you would phone on call who would provide assistance.
If you feel in an unsafe/uncomfortable situation and need support/reassurance immediately phone on call to get guidance/assistance.

Lone Worker Monitoring Procedure

Monitoring of lone worker as follows,
1
All service users, parents and carers will be made aware of comments, complaints and suggestion procedures at the start of the service.




2
Regular reviews will be held.
3
Lone working risk assessment will take into consideration the service user’s ability to communicate and ensure parent/carers are involved as required.

4
Staff members will have regular support and supervision to discuss good practice, boundaries and general issues relating to the individual service user.

5
Senior outreach worker will undertake a programme of unannounced visits to the location of support activities.
Outreach Worker Name (print)…………………………………………….

Signed………………………………………………………….

Date…………………………………………….
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