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                                       AI Policy

1. Statement of Purpose

Buddies Clubs and Services setting is committed to using artificial intelligence (AI) in a safe, ethical, and responsible manner. All use of AI will comply with UK GDPR and Data Protection legislation, ensuring that personal data is protected and that the integrity of our observation, assessment, and recording practices is maintained.

AI will only be used to support learning, administration, and communication, and will never replace professional judgement or relationship-based practice. Its use will always prioritise the rights, privacy, and wellbeing of children, families, and staff. The child must be at the centre of all decisions that affect them.

This policy reflects our commitment to GIRFEC, the United Nations Convention on the Rights of the Child (UNCRC), and national guidance including Realising the Ambition. We ensure that children’s rights, including the right to privacy (Article 16), protection, participation, and wellbeing are always upheld. AI will not be used in any way that compromises children’s dignity, voice, or individual rights.

Definition:  Artificial Intelligence (AI): - AI refers to digital tools or systems that generate content, suggestions, or responses based on user input. Within this policy, it includes tools used for text generation, planning support, or administrative assistance.
2. Scope

This policy applies to all staff, students, volunteers, and management. It covers the use of any AI tools or digital systems, including those with automated or AI-generated functions used for planning, communication, or administrative purposes.

3. Our Approach to Use of AI

At Buddies we aim to use artificial intelligence (AI) only when necessary and solely as a tool to support our practice. AI will never be used to replace professional expertise, relationships, or decision-making.

Our overall use of artificial intelligence is underpinned by the following principles.

· Child centred practice (GIRFEC & UNCRC):
AI use supports children’s wellbeing and rights, in line with the SHANARRI indicators – ensuring children are Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, and Included.

· Confidentiality and Data Protection:
We will ensure that all data is handled securely, with strict safeguards to protect sensitive information.

· Transparency:
We will be open with staff and families about how AI is used and its limitations.

· Professional judgement:
All AI outputs reviewed critically with human judgement always taking precedence. 

· Ethical use
AI is used in a way that reflects inclusive, respectful, and relationship based Early Years Practice. 

· National Guidance:
Our use of AI reflects national guidance including Realising the Ambition and Care Inspectorate Quality Improvement Frameworks ensuring that digital tools support, not replace responsive, relationship-based practice.
4. General Expectations

When using AI staff must:
· Use it professionally and appropriately.

· Never enter personal or confidential information

· Review and adapt all content before use.

· Always maintain safeguarding and confidentiality.

· Seek guidance from management when unsure.

· Engage in relevant training where available.

5. Permitted and Appropriate Uses of AI

Artificial intelligence (AI) may be used within our setting where it supports high-quality practice, reduces workload, and enhances outcomes for children without compromising children’s rights, confidentiality, professional judgement, or safeguarding responsibilities.

All use of AI must remain aligned with GIRFEC principles, UK GDPR, and our commitment to ethical, child-centred practice. “The child must be the centre of all decisions that affect them.”
 (UN Convention on the Rights of the Child – Article 3, principle)
Key Expectations for all Permitted Use

· AI must always be used only as a supportive tool, not a replacement for professional skills or relationships.

· No personal, confidential, or identifying information may be entered into AI systems.

· Staff must apply critical judgement and verify all AI-generated content.

· All outputs must reflect our values of inclusion, respect, and child-centred practice.
6. Prohibited Uses

At Buddies we will ensure that no confidential information or images relating to a child, their development, or wellbeing are entered into or processed by AI systems.

This is essential to protect children’s rights, uphold confidentiality, and ensure compliance with GIRFEC principles, UK GDPR, and data protection legislation. It also reflects our commitment to maintaining professional responsibility and safeguarding at all times.

At Buddies we will ensure that the following uses are prohibited under any circumstances:

· Entering children’s personal data into AI tools
This includes names, dates of birth, photographs, developmental records, or Additional Support Needs (ASN) information.
This protects sensitive personal data and ensures compliance with UK GDPR principles of data minimisation and lawful processing.

· Uploading or sharing images of children on AI platforms
Images are personal data and may be processed, stored, or reused by AI systems in ways that are not transparent or controllable.

· Using AI to make decisions about individual children’s development or wellbeing
In line with GIRFEC, decisions must be based on professional knowledge, 
· relationships, and holistic understanding of the child — not automated outputs.

· Using AI for behaviour monitoring or automated assessments of children
This could lead to inaccurate, biased, or inappropriate conclusions and does not align with child-centred, relational practice.

· Sharing confidential information about staff or families with AI systems
Protecting the privacy and dignity of staff and families is essential, and unauthorised sharing may breach data protection laws and professional standards.
7. Data Protection and Confidentiality

Protecting personal data and maintaining confidentiality is central to our practice and to the safe and responsible use of AI within or setting.

· No personal data must be entered into AI tools. 

· Staff must comply with UK GDPR and the setting’s data protection policies. 

· Any misuse of data may result in disciplinary action. 

· AI tools must not be used to store or process sensitive information.

8.  Safeguarding and Wellbeing

Safeguarding and promoting the wellbeing of children remains our highest priority, and the use of AI must always reflect this commitment.

· AI must never replace staff judgement or interaction with children.

· Staff must ensure: 

· Content generated is age appropriate.

· No harmful, biased, or inappropriate material is used.

· Any misuse of AI which raises safeguarding concerns will be responded to in line with settings Child Protection Policy

· Any concerns about AI-generated content must be reported immediately to management.

9. Accuracy and Professional Responsibility
All staff are responsible for ensuring that any use of AI supports high-quality practice and maintains professional standards.
· AI content must always be: 

· Checked for accuracy

· Adapted to suit the setting and children’s needs.

· Staff are fully responsible for any materials they use.

· AI outputs should be treated as suggestions, not facts.

10. Equality, Inclusion and Bias

We are committed to inclusive practice and recognise that AI tools may reflect bias if not used carefully and critically.

· AI tools may reflect bias; staff must: 

· Ensure inclusive language and representation.

· Adapt materials for ASN and diverse needs.

· Challenge stereotypes or assumptions in AI outputs.

11. Parental Transparency

We are committed to openness and honesty with families about how AI is used within our setting. 

· Families will be informed that AI may be used: 

· For planning and administrative support

· AI will not be used to process personal data about their child.

· Any concerns raised by parents will be addressed promptly.

12. Monitoring and Compliance

To ensure safe, ethical, and consistent use of AI, the setting will actively monitor practice and respond to any concerns or misuse.
· Management will: 

· Ensure risk assessments are carried out.

· Review AI usage regularly.

· Monitor compliance with this policy.

· Respond to any misuse or breaches.

· Breaches may result in disciplinary action

Appendix 1 Staff use - Reference Guide
	You Must Not
	· Enter children’s names or identifying information

· Upload photos or videos of children

· Share developmental records or ASN information

· Paste reports containing personal data

· Use AI to assess or make decisions about children

	Data Protection
	· Always use anonymised information only
· Follow GDPR and Data Protection Act 2018

· When unsure – Do Not Input Data



	Check Before You Use
	· Is the content accurate?
· Is it age – appropriate?

· Is it inclusive and Bias - free?

· Does it reflect Scotland’s curriculum/Guidance (CFE Early Level/Realising the Ambition)



	Keep the Child at the Centre (GIRFEC)
	· AI supports your work – It does not replace you
· Always use your professional judgement



	If Something Goes Wrong
	Report immediately to:

· Management



	
	Examples:

· Inappropriate AI content generated

· Accidental data entry

· Confidential concerns
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